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Executive Summary 
Up ‘cycled - redefining tote bag fashion 

 

 

Development stage 
Seed  

Funding Opportunity 
Seed round of $200K   

 

 

PROBLEM/OPPORTUNITY  
The high polyester content in JOSCO napkins is not suitable for landfill decomposition. Our 
business provides a solution by repurposing the materials that are accumulating in their 
warehouse. 

There is a huge potential to upcycle the 2,000+ lbs. of material that are discarded every 
month. An upcycled business creates new employment opportunities, avoids landfilling, 
creates a new product vertical and, directly supports City of Austin’s ban of single use bags. 
Reusable bags not only eliminate unnecessary waste and sizable cost reduction for stores, it’ll 
also prepares for future shifts in regulations towards complete ban of single use bags across 
industries.  

SOLUTION/PRODUCT 
The product is a fashionable reusable multi-purpose tote bag. These bags can be used in 
shopping malls, grocery stores and for other uses like picnic, beach, class, work, etc. 

Our recent survey shows, people prefer larger, versatile tote bags made of recycled 

materials. The Up ‘cycled reusable bags made of durable visa material qualifies as an 

eco-friendly reusable bag. Our bags fashion appeal and versatility make it viable beyond 

the typical reusable bags found in the market.   

  

 
 

Our bags are: 

 Spacious, strong, hold up to “45” lbs. 

 Compartmentalized (to store dry/wet materials)  

 Compact when folded  

 Machine washable 



 

 Looks trendy and fashionable 

 Multiple design options - Gender specific and gender-neutral designs, printed, 

stitched etc. 

 Customized design as per client requirement 

 

Austin’s Single Use Bag Ordinance (SUBO), bans single use bags outright.  The ordinance 

has created a demand for reusable bags. Many more cities will join Austin in this 

initiative creating a high demand for reusable bags. Moreover, with consumers’ rising 

demand for sustainability efforts, retailers and legislators are increasingly implementing 

initiatives to tackle the widespread waste of single-use bags. 

POTENTIAL RETURN/REVENUE MODEL 
The total number of U.S. supermarket stores amounted to 38,571 in 2018. Single use bags cost 
US retailers an average of $4 billion per annum.  A recent study found that one-third of 
consumers prefer to do business with brands that have a positive social or environmental 
impact. Austin has four of the country’s top grocery store brands according to Food & Wine 
magazine. These stores carry their own $1 bags. As of 2015, the U.S. grocery industry showed 
an estimated reusable bag sale of $75 million.  

Up ‘Cycled is planning to raise $200K in seed round to manage the operating expenses and to 
grow the business in the first two years. We are projecting a sale of $150,00 in the first year 
with a 10% increase of sales after 5 months.  

We plan to achieve 1% penetration of the $75 million reusable grocery bag industry in 3 years. 
In addition, we will increase our penetration in other segments after the first year. Our 
business is expected to break even by second year of operation as it steadily increases sales.  

Revenue model: 

 Retail through E-Commerce  
 Wholesale from grocery stores and shopping outlets 
 Corporate sales using Up ‘Cycled as promotional and branding merchandise 

COMPETITION  
Most of the stores carry their own reusable bags. Tote bags are getting widespread adoption 
with many suppliers in Amazon and other online stores.  The market is growing outside of the 
grocery market as well, with major players like Lululemon responsible for the output of more 
than 10 million reusable bags in 2018. Future regulatory changes such as lifting SUBO can be a 
potential risk.   

Our business will create a niche market for fashionable tote bags. This versatile tote bag which 
could be used outside grocery shopping will provide the competitive advantage over regular 
grocery reusable bags. Our recent survey shows 94% prefer a tote bag for going shopping/to 
the grocery store. 

There is an increased awareness regarding non degradable material’s effect on the 
environment. Our recent survey shows 95% prefer bags made out of recycled materials. The 
fact these bags are made out of recycled material will provide a positive outlook to the 
business.  

 



 

ENVIRONMENTAL IMPACT 
Up ‘Cycled bag’s design uses more than 90% of the of the visa fabric. The leftover fabric will be 
used in patch work design and for making smaller pouches for jewelry packaging in the future. 
Therefore, our business will qualify as near zero wastage operation.  

A recent Danish study shows $1 bags should be used 37 times before being discarded to 
qualify eco-friendly.  The visa fabric is exceptionally durable, reliable, reusable, and incredibly 
resilient to wear and tear compared to the $1 bag material. Therefore, our tote bags would 
have higher usage count compared to the $1 bags thereby delaying its chances of ending up in 
a landfill. 

Majority of the cotton, polypropylene, nylon reusable bags available in the market, are not 
made out of recycled material. A recent research shows cotton/canvas tote bags, exhibited 
the highest and most severe global-warming potential. Those bags have higher carbon 
footprint since they require more resources to produce and distribute.  

ECONOMIC IMPACT 
Our business will avoid 25,000 lbs./year of non-degradable material being stored, transported 
and compacted in landfill, therefore saving landfill space and cost avoidance. 

As our business grow, we will provide more job opportunities in the Austin area. Our business 
will also support other businesses in marketing, packaging, logistics, and creative art.  

Grocery stores can avoid cost related to single use bag production, handling, and recycling. 
This will increase the brand value of the stores as an “Eco Friendly” contributor. 

THE TEAM 

Yamunaa Pathmanathan/ Founder CEO Selva Kumaraswamy/ Advisor  

Yamunaa is an environmental engineer by 
profession. She graduated from UT Austin 
with a masters in Environmental and 
Water Resources Engineering. She has 
worked for TCEQ and Texas Military 
Department as an environmental 
specialist. Yamunaa is an artist and interior 
designer. She has worked in intricate 
designs in various mediums like fabric, 
wood, metal, and glass. 
She has been part of her family run 
business from her young age.  
 

Selva is an entrepreneur, technologist, a 
startup advisor with over 19 years of 
industry experience. He has served 
fortune 500 companies in various roles. In 
the past few years he has played 
significant roles in the startup world 
leveraging his overall experience.  
His strong technology background and 
problem-solving acumen has helped 
companies increasing enterprise 
productivity and made start-up businesses 
more efficient.  
Selva's broad perspective and leadership is 
essential in developing business strategy. 
 

EXECUTION PLAN/GO TO MARKET STRATEGY 

 Promotional Partners - City of Austin and Texas State Agencies 
 B2B Segment  

○ Central Texas Grocery Chains (Whole Foods, HEB, Central Market, 
Wheatsville, Trader Joe’s etc.)  



 

○ Promotional material for local business (conferences, educational programs, 
etc.) 

 B2C Segment - Amazon, Shopify, Etsy etc. 
 
Our business will begin sales from September 2019 after the initial 4 months of promotion and 
marketing through various inbound and outbound channels. We will promote the product in 
various Central Texas grocery chains as an alternative to their existing tote bags. Social media 
and online promotion will happen in parallel to attract retail customers. We will continue to 
partner with City of Austin and Texas State agencies to promote the products in their events. 
As a future plan, we will introduce the following product segments:  

 High end tote bags 
 Drawstring pouch for jewelry packing 
 Personalized tote bags 
 Personalized event tote bags 
 Sports tote bags 

   

Up-cycled Tote Bag Market Survey 

 



 

 



 

 



 

 

 



 

 

 


